


The SAFER Patient Flow Bundle 

S - Senior Review. 

A – All patients will have an expected discharge date (EDD) 

clinical criteria for discharge (CCD) 

F - Flow of patients –arrival of the first patients on specialty 

wards by 10:00

E – Early discharge - 33% of all patients will be discharged 

from base inpatient wards before midday 

R – Review - weekly multi-disciplinary review of stranded  
and  patients



A RED day is when a patient receives little or 

no value-adding care to help them towards 

their discharge.

Examples of RED days

• A planned investigation, clinical assessment, 

procedure or therapy does not occur

• The patient is in receipt of care that does not 

require a hospital bed

• The medical care plan lacks a consultant 

approved expected date of discharge

• There is no consultant approved physiological 

and functional clinical criteria for discharge in 

the medical care plan

*A Green day is when a 

patient receives value 

adding care that 

progresses them towards 

discharge

*A Green day is a day 

when everything planned 

or requested gets done

*A Green day is a day 

when the patient 

receives care that can 

only be given in and 

acute hospital bed

Red and Green bed days
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